WDM Campaign Tactics 

Discussion Document

The World Development Movement is a movement of people who come together as equals with the people of the global South to run effective campaigns at the national, international and supranational level. Our campaigns aim to change those policies, institutions and actions of the governments and corporations of the wealthy minority which cause poverty, injustice and inequality. We mobilise a mass movement of supporters who access our campaigns through a wide range of tactics and approaches. Our goal is to establish the right of countries and local communities, especially in poorer countries, to take their own path towards sustainable development and pursue policies that put the rights of people before those of companies. (WDM+10)

We choose the overall focus of our campaigns (i.e. what we are trying to change) through a discursive democratic process involving local WDM groups, staff, WDM Council, and partner organisations in the global South. This process is not always perfect, but it is a key part of our democracy that we make decisions on our campaigns in this way.

The choice of tactics that we employ (i.e. how we go about trying to achieve change) is made through a less explicit process. Generally the overall plan and specific actions are developed by our staff, who have the expertise to do this, and decisions about how these actions are carried out are made at a local/personal level by local groups and individual activists. Some actions are also undertaken directly by staff.

We can't have a democratic debate about every campaign action, but we do want to have a debate about the range of tactics that we, as a movement, think are appropriate to further our campaigns. We would also like to explore how we should best organise our campaigning activities to create greatest influence whilst also managing risks. This document provides background information on campaign tactics and ways of organising actions, to underpin the discussions that we would like the various parts of WDM to have, so that we can clarify our position in relation to campaign tactics.

To reiterate, the ultimate aim of our campaigning is to tackle the root causes of global poverty and inequality - to achieve justice for the world's poor. To achieve this aim, we try to influence decision makers in governments and corporations here in the UK and in the EU.

Types of action

There are a wide range of tactics which can be used to try to exert direct or indirect influence on decision makers. In any one campaign, we use a range of tactics at different points and any single action may have a range of outcomes - e.g. influencing decision makers directly, raising public awareness, gaining media coverage, etc. The following is a broad summary of types of actions that can be employed, some examples of how they have been used (within WDM and elsewhere) and their pros and cons. It is not an exhaustive list, but is intended to inform debate about the types of actions that different parts of WDM (i.e. staff, groups, individual activists) might or might not undertake.

	
	Tactic
	Example
	Pros
	Cons

	'Insider' lobbying
	Staff meetings with DfID civil servants re aid/water policy
	· Direct access to decision makers (or at least policy staff) who we need to influence

· Very low risk

· Requires limited resources
	· Not always (rarely?) an option for WDM - our campaigns are too radical and we are too small and awkward to get through the doors of power very often

· Risk of co-option - accepting the government line or playing down the message to keep the door open
	

	Groups and activists collecting postcard signatures
	Postcards re new coal to send to Ed Miliband re Kingsnorth
	· Can demonstrate significant levels of support for an issue

· Very low risk

· Requires relatively limited financial resources

· Can be a good way to draw new people into campaigning - easier to ask someone to sign a card and discuss the issue with them as they do so, than to ask them to write a letter or attend a meeting


	· Can be ignored by politicians - a handful of individual letters can be more influential than a bundle of cards

· Requires lots of activist time in order to be effective

· Sometimes difficulties re timing - cards can be out of date by the time they are signed and delivered
	

	Groups and activists completing online action to email Ministers or other politicians
	Online action re cleaning up the banks
	· Can demonstrate significant levels of support for an issue

· Very low risk

· Requires very limited financial resources

· Can be an easy action for busy people to take

· Easy to set up quickly and to keep up to date
	· Can easily be ignored by politicians - a handful of individuals letters will carry a lot more weight than a lot of emails, especially if they are evidently generated automatically


	

	Groups and activists writing letters to politicians 
	Letters to newly elected MEPs re European trade strategy
	· Can demonstrate a level of support for an issue

· Individually written letters can sometimes be very influential on individual politicians

· Very low risk

· Requires very limited financial resources
	· Requires more time from each individual activist, so harder to get significant numbers of letters

· Individual, hand-written letters are most effective, but most activists likely to use templates to save time

· Can be difficulties re timing - not always easy to get lots of activists to write in a short timescale
	

	Groups meeting local MPs 
	Meetings with MPs to lobby them re Climate Change Bill
	· Can demonstrate a level of support for an issue

· Possible to reach a large number of MPs

· Opens opportunity for direct dialogue with decision makers

· Very low risk

· Requires very limited financial resources
	· Some local groups may not feel confident enough to lobby their MP in person, or may be easily bamboozled by a confident politician

· Requires quite a bit of activist time

· Groups are not always in the right places - i.e. in the constituencies of the most important MPs on a particular issue

· City-based groups can find this difficult - individual members are often in different constituencies
	

	START discussion here (if you have time go back and discuss the previous campaign tactics)


	

	Low risk local media/awareness-raising stunt 
	Tug of war in local high streets re trade rules
	· Can create local media coverage to raise awareness and demonstrate support for an issue

· Can provide a useful opportunity to engage directly with the public and raise awareness, generate support, etc.

· Can be a lot of fun

· Very low risk

· Requires very limited financial resources
	· Limited direct influence over decision makers

· Can be difficult to get media coverage, especially in larger cities
	

	Low risk national media/awareness-raising stunt involving groups and activists, but run by staff
	The 'Mili-band' of protestors around Kingsnorth
	· Can be fun and a good opportunity for activists from different parts of the country to meet

· Very low risk

· Requires reasonably limited financial resources
	· Not always easy to get national media coverage with low risk actions, which limits level of awareness raising and influence

· Requires a lot of staff time to organise

· Requires a significant time commitment from a lot of activists

· Can be difficult to get sufficient numbers for some actions
	

	Low risk stunt organised and done by staff
	Dumping banana skins outside government department as part of banana campaign
	· Has a some chance of creating national media coverage to raise awareness and demonstrate support for an issue

· Can have some influence over decision makers either through media or by direct communication (e.g. as they walk past the pile of banana skins)

· Can be very good for attracting public interest (and possibly new members) if catchy enough

· Relatively low risk

· Requires reasonably limited financial resources
	· Can't guarantee national media coverage, although the more catchy and timely the stunt the more likely

· Requires quite a lot of staff time to organise

· Can potentially annoy decision makers and make them less sympathetic

· Some potential legal and/or financial implications, but pretty unlikely and probably minor
	

	Medium risk stunt/direct action organised and done by staff, possibly with some trained individual activists
	Storming the German Stock Exchange (German group ATTAC) www.youtube.com/watch?v=vTWVoxrtvJw 
	· Has a very good chance of creating national media coverage to raise awareness and demonstrate support for an issue

· Can have some influence over decision makers through media or directly

· Can be very good for attracting public interest (and possibly new members) if catchy enough

· Requires reasonably limited financial resources
	· Can't always guarantee media coverage

· Requires quite a lot of staff time to organise

· More likely to annoy decision makers and make them less sympathetic

· Could alienate some supporters if seen as too radical or close to violence

· Some potentially significant legal and/or financial implications

· Possible personal risk of harm for individuals involved
	

	High risk stunt done by local group with minimal staff support 
	Brighton group doing banner-hang off crane at G8 in 2005
	· Can get an issue onto the agenda quickly by gaining significant media coverage and/or communicating strongly with key audiences (e.g. government, particular corporate, etc.)

· Can inspire people to take action and/or to support the campaign and/or organisation

· More supporters can lead to more money, strengthening the organisation and its ability to campaign

· Can be done with relatively few people

· Can enhance reputation with partner organisations by showing that organisation lives up to its ideals
	· High risk in a number of ways:

· Personal risk of harm

· Individual risk of criminal action (and costs of defence, etc.)

· Individual and organisational risk of civil action (although organisational risk may be lower where groups undertake action largely independently)

· Reputational risk, which could lose members and/or opportunities to influence decision makers

· Can be expensive - legal advice, equipment, training, etc. cost money - this can be a particular problem if individual activists are left to foot the bill

· Needs to be done extremely well to create impact

· Can create media coverage although if the media liaison around the stunt isn't carried out well, it could create credibility problems
	

	High risk stunt/direct action organised and done by staff, with some trained individual activists
	Blockade of a coal-fired power station (not a real life example but action would be very similar to Faslane blockades) 
	· Can get an issue onto the agenda quickly by gaining significant media coverage and/or communicating strongly with key audiences (e.g. government, particular corporate, etc.)

· Can inspire people to take action and/or to support the campaign and/or organisation

· More supporters can lead to more money, strengthening the organisation and its ability to campaign

· Can enhance reputation with partner organisations by showing that organisation lives up to its ideals

· Is likely to garner national media coverage.
	· High risk in a number of ways:

· Potential personal risk (eg, if chained to machinery, across roads etc) 

· Individual risk of criminal action (and costs of defence, etc.)

· Individual and organisational risk of civil action

· Reputational risk, which could lose members and/or opportunities to influence decision makers

· Can be expensive - legal advice, equipment, training, etc. cost money

· Needs to be done extremely well to create impact

· 
	


Ways of organising actions

As well as different types of action, there are also different ways in which actions can be organised. As mentioned above, most WDM actions are currently designed by staff and then delivered with local variations by groups and individual activists, although occasionally staff will also organise actions directly and either undertake them alone or jointly with local activists. How campaign actions are organised is clearly important in terms of the degree of influence they can have (e.g. uncoordinated actions by separate individuals are less likely to have an impact than a coordinated series of actions), but it is also crucial when it comes to any action which may break the law and/or create significant risks. The way that an action is organised will greatly influence the level of risk and also how that risk is distributed between individuals, groups and the organisation as a whole.

The following is a summary of the ways that campaign actions have been organised in the past - all of these have been used by WDM or other campaign organisations at some point:

· Staff determine campaign tactics and staff carry them out.

· Staff determine campaign tactics and staff/groups/members carry them out. (It is assumed that groups/activists have freedom of choice about what they participate in)

· Groups determine campaign tactics and carry them out having consulted the staff about the risks involved and taking the advice offered by staff (see further detail below) 

· Groups determine campaign tactics and carry them out having consulted the staff about the risks involved but not taking the advice offered by staff (see further detail below)

· Groups determine campaign tactics and carry them out having not consulted/informed the staff about their intended actions.

With regard to groups determining campaign tactics and consulting staff there are several possible subsequent scenarios (as below), which are open open to further discussion. If groups approach staff with their idea for an action, staff need to make a strategic decision about whether or not the action would add value to the relevant campaign strategy, along the following lines:  





Concluding remarks

It is important that WDM employs the most effective campaign tactics to ensure the success of our campaigns.  However it is also important that we recognise that some tactics will present risks to the organisation which could affect not just the success of that particular campaign but also of future campaigns.  We need to decide whether we are prepared to take actions which have risks attached, how much risk we are prepared to take and how we manage those risks.  

Times are also changing in terms of the sense of urgency and deep mistrust of politics beginning to be felt by the general public. It’s worth considering how WDM fits into this new landscape and whether we feel that given the government’s consistent lack of ambition on tackling unfair trade, climate debt, whilst claiming to be an international leader on tackling the root causes of poverty, do we need to increase the pressure felt by utilising the tactic of targeted and strategic direct action?

To this end we would like to have a discussion in the movement about:

· What kind of tactics we should use in our campaigns

· How we manage risk around different campaign tactics

Some useful references

http://www.seedsforchange.org.uk/
http://www.activistslegalproject.org.uk/
http://www.freebeagles.org/
Yes: adds value and staff have capacity


Staff offer full support, including training, equipment, media & legal





Yes: adds value but staff have limited capacity 


The group can go ahead and use WDM’s name but staff do not have the capacity to offer support. 








No: limited value and may damage WDM’s reputation 


The group can go ahead if they choose to do so but should not use WDM’s name, and staff will not offer any support








No: potentially damaging to WDM and high risk to members involved 


The group are advised not to go ahead 













